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Once upon a time 3 guys 
decided to create a company 
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It was year  

2000  
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The guys sowed a seed  
4 



If the whole personnel fits 
into one car...  
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But the personnel increased 
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Big office 
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Seed turned to 
a beautiful 
green tree 
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We have grown up  
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Something was wrong  
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Switch  
work seats? 
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Business consultants? 
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We need a special treatment 
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The company grew 
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Creativity, RnD, innovations??? 

1
5 



The Good News  
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The Adizes institute  
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We started  
changes.  
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Business companies  
are governed by  
natural laws  
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Some of them just born and die 
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Some of them  
commit a suicide  
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Company‘s structure  
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We acknowledge the root cause  
of the problems 
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We started treatment 
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How to ensure the spirit of 
entrepreneurship over all organization? 

2
5 



Identify creative personalities and give 
green light for initiative 
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Micro world  
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Entrepreneurship –  
a mode of life for  
everyone in the  
company 
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Thank You! 


