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How to orchestrate communicated
Information flows for satisfaction of the
client and efficiency of sales force?

Dr. Renata Urbone, Business development manager, co-owner, IT
development company Esperonus (Lithuania).




CRM — new management approach to
serving the customer: lots of choice
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Used for marketing;

Use for sales;

Few may seamlessly integrate
with other systems;

The trend to move to cloud
solutions;

With many CRM systems on
the market, you will need to
be clear about what you want
yours to do.



What are the common goals In
sales communications?

Sales office perspective: Customers perspective:

Be first to serve, to No need to repeat

close the deal, what, when and how

Have everything on on the needs;

the requests-orders- | am offered what |

deliveries-payments in asked for and better;
| asingle place; Quick response to

Ability to automate, the request;

delegate and keep the | gm informed on the

controls. status in every stage.
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How the sales communication flows? Following
traditional sales process in B2B approach

1. Customer - 2. Clarifying - 3. Delivering

request requirements offer

I

6. Order amm e 4=mmmm /. Negotiations

execution acceptance

I

7. Invoicing - 8. Delivery to - 9. Payment

the client settlement
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E-mails in Sales: overload?
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@Zonus = CRM+DMS+@

@Zonus - innovative web-based CRM tool,
dedicated to manage B2B sales.

Offers 360 degree view of business and
make the daily work of key account managers
easier.

Allows to sell better and ensure close
— relations with the client, to sell more.

State of the art solution that help to secure
most importance asset — customer know how.
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With @Zonus customer focus and
service Is In a central place

Allows to communicate with clients and dealers
straight from the system, to see the requests and
complete information on the order in smart phones,
computer or tablet;

Dealers use the same system;
Allows to accumulate data and manage centrally;
Allows to share the information organization wide;

— Allows to handle requests, orders, payments,
logistics and other documentation from wherever
place with internet;

Easy and efficient to use. .
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Process integration scheme
supported by @ZONUS

INTERNAL AND
EXTERNAL
COMMUNICATION

FINANCES SUPPLY

SUPPORTING
PROCESSES

:-esperonus



Supporting processes

Consulting

clients

Handling : ) : ' Planning visits

Reports
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Internal and external communication process

Manager

I

Key account
manager

Customer

Product
manager

Supplier
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@Zonus with case sample GUI. GUIl is a propriety of Venta Windows and may not

be reproduced in any way without the consent of the owner.



Esperonus product GUI sample

Prekybos centro VVS Sveiki, Kestutic .
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Interneto prieigos Interneto plamai HotSpot'e Praéjimo kortelés Vartotojy gr. Insight’e El. kencentratoriai El. skaitikliai El. komutatoriai Kti jrenginiai

Elektros skaitikliai

Weiksmas: lezkoti: Q

0 i& 20 pasirinkta Sumontavimo data »
3 Pasiekiamas ¥
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Summarizing @Zonus benefits

1. Logged history of relations with
customers

2. Easy and fun to work with
* Filters, sorted requests, customized ‘desktops’, fun

communicate, visual bonus awaited’;

3. Easy management
« delegation of work among key account managers;
easy to monitor and influence efficiency.

4. No lost customers
* No lost requests, no long waiting time for the answer.

: esperonus
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Where?

Based in Kaunas, Lithuania
and worldwide via www.

Web-site
WWW.esperonus.com ;

Let’s arrange a meeting for
a demo presentation and
analysis of YOUR business
needs!

Renata Urboné, PhD, PMP,
Business development manager,
Lithuania +37064061060

renata@esperonus.com.

About:

We base our solutions on
the open-source
technologies. Worldwide
community is behind us.

We are in the market
since 2003.

We are integrators and
developers of
Innovations, able to
customise anything to
your needs.
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