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Accountability tools - How to 
make people accountable? 
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Responsibility 
Accountability 
Commitment 
Engagement 
… 

* 
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I know 
what 
to do 

I can 
do it 

I will be 
rewarded 
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PERFORMANCE 
TRACKING 
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PROFIT 

CENTER 

INTERNAL  

PROFIT  

CENTER 

• Revenues from selling externally 
at market prices  

• Profit and loss statement 

• Revenues customers internal to 
the organization  

• Charges for products and 
services at discounted market 
prices  

** 
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EXCELLENCE 

CENTER 

SERVICE 

CENTER 

Support services that cannot be 
directly traced  
That cost would exceed the 
benefits 
Operates to minimize expenses 

Serving multiple units inside 
without profit motive  
The units of service must be 
traceable to the user  
Must be a transfer price per unit  

** 
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Black book –  
objectives 
Blue book –  
planning 
Red book –  
actual 
KPIs + 

** 
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line 

Inflows 

Outflows 

Shared cost 

Contribution of the unit 

Contribution to SH 

“REASONABLY 
CONTROLLABLE” 

“NOT REASONABLY 
CONTROLLABLE” 

DIRECTLY 
ATTRIBUTABLE 

NOT DIRECTLY 
ATTRIBUTABLE 
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Revenues – 
Expenses 
Contribution 

Profit 

Sharing 

A B C D 

3 2 1 (4) 2 

(1) (2.5) (0.5) 4 

2 (0.5) 0.5 2 

** 

Main game is to spend 
money but somebody 
else will pay for it 
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Regions 
- 11 Transport 
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Regions 
- 11 Transport 
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Regional 
gasoline Accounting 

* 

Not cost cutting but 
stupidity cutting 
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Shops 
Who 
should 
know or 
explain 
the 

amount for 
rent? 



© Copyright  Ichak Adizes - 1975 - 2001 
18 

Revenues 
 
Lithuania 
Latvia 
Poland 

Plan Actual AD 

Expenses 
 
Travel 
Salaries 

Who 

% VK 

% VK 
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Money flows 
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Software tool 
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Software tool 
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AD% Actual Budget Var% Alr Who 

62 Ropper Cont. from mainframe 6% 

Software tool 
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Software tool 
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CHART OF  

ACCOUNTS 

PREPARATORY BLUE BOOK  

“SUMMARY PAGE” XYZ COMPANY
 ADIZES PROFIT TRACKING & RESPONSIBILITY SYSTEM

UNIT NAME & # COLOR DFS DATE MANAGER: John Power

Eastern Canada Green 0 31-Dec-00 PAEI CLASSIFICATION: P

1234

ACCT #           P A E I

AD % AD $ COM Projcetion Stretching Plan

INFLOWS:

REVENUES FROM:

Retail / Resellers - Window  / Mac 10% 500 69% 100,000 10,000 110,000 Power 

OEM 7% 500 14% 20,000 2,000 22,000 Ace
International 8% 500 11% 15,000 2,400 17,400 Adams

Schools 4% 500 6% 10,000 200 10,200 McLEndon

1 6 2

Total Inflows 4% 500 100% 145,000 14,600 159,600 Power

PAEI OUTFLOWS:

P Cost ofInternal Labor 7% 500 34% 17,000 1,000 18,000 Tire

P Cost ofAdvertising 6% 500 10% 5,000 500 5,500 Toll

P Cost of Other Operating Functions 4% 500 15% 7,500 (500) 7,000 Patz

E Cost of Product Marketing 5% 500 5% 2,500 500 3,000 Lott

P Charges from - Mfg 8% 500 6% 3,000 300 3,300 Care

P Charges from - Distribution 2% 500 8% 4,000 400 4,400 Free

P Charges from - Facilities 4% 500 10% 5,000 200 5,200 House

P Charges from - Tech. Supp. 4% 500 12% 6,000 (1,000) 5,000 Tomm

5

Total Outflows 10% 500 100% 50,000 1,400 51,400 Power

CONTRIBUTION TO CANADA 3 95,000 13,200 108,200 Power

Sharing Taxation 8,9
Level 1 Regional Mgr. 35% 5% 40% 80,000 32,000 Busey

Level 2 Sales V.P. 20% 3% 23% 25,000 5,750 Dianza

Level 3 Executive 10% 0% 10% 35,000 3,500 Smith

TOTAL SHAR. & TAX. 0 0 41,250 Power

GROSS CONTRIBUTION TO ______ 95,000 13,200 66,950 Power

Gain Sharing

NET CONTRIB TO SHAREHOLDERS (BT) 4 95,000 13,200 66,950 Power

KEY PERFORMANCE INDICATORS: 10
Sales Volume in Units

Number of Salespersons

Capitalized Cost

Back Log in $

Back Log in Units

7
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15 people sleeps one hour less 

* 
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zvezdan.horvat@adizes.rs 


