-changing demands for skills and how employers can work
with business education to deliver better graduates

ANDREW CRISP,
CARRINGTONCRISP



ALMOST 90% OF EMPLOYERS
FIND MANY BUSINESS
GRADUATES ARE STRONG
ACADEMICALLY, BUT SHOW
LITTLE EVIDENCE OF
PROFESSIONAL SKILLS

Source: See the Future 2015, CarringtonCrisp, EFMD & ACCA



Many companies still complain that MBA graduates' excellent theoretical
knowledge Is not matched by sufficient interpersonal and, especially,

supervisory skills, which are essential in a good manager.
The Economist, 2001

The

Economuist




Oral communication
Listening skills

wWritten communication
Presentation skills
Adaptability

Integrity

Ability to value opinions of others
Drive

Cross-cultural sensitivity
Ability to follow a leader
Qluantitative analysis
CGlualitative analysis
Megotiation skills

Core business knowledge
Innoavation and creativity
Ability to inspire others
Strategic vision
Celegation skills

Technology
Specific language skills
Managing decision-making process . Communication
Managing task environment O Teamwork
Managing strategy and innovation [] Leadership
Managing human capital . Technical
Managing administrative activities | Managerial
Low High

Standardized measure of required proficiency

Source: 2014 GMAC Corporate Recruiters Survey

http://www.gmac.com/market-intelligence-and-research/research-library/employment-outlook/2014-corporate-recruiters.aspx



Top Ten Required Skills Sought By Employers In Specific
Industries

M

PE Abilty to nseire

"4 g r v

#5
intogrity Steategic vision

#6

#7

#8

#9

#10

" Souroe 2014 GMAC Ct;l.'ﬁorate Recrmters Survey

http://www.gmac.com/market-intelligence-and-research/research-library/employment-outlook/2014-corporate-recruiters.aspx



LESS COMMON, MORE DESIRED

Strategsthinking
Creative prn&lem-snlving

, Leadesship skills
lustry-related work experience

Adaptability

Cnmmunicam)n skills

Initiative{a’sk-ta King
Deciﬁiur‘naking

Analytic‘ thinking

Global w’ndset o e,
S o ity to worlgcollaborative
Entrep&neurshiﬁuantlteave smlvau)nfélrlvey l': y

MORE COMMON. LESS DESIRED MORE COMMON. MORE DESIRED

Source: Bloomberg 2015
http://www.bloomberg.com/graphics/2015-job-skills-report/



MOST VALUABLE CONTENT IN AN MBA DEGREE
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Source: Tomorrow’s MBA 2015, CarringtonCrisp



SKILLS & ATTRIBUTES TO DEVELOP
DURING AN MBA

Self-awareness

Fersuasion skills

Judgment and inturtion

Dealing with ambiguity and uncertainty
Adaptability

Capacity to motivate others
Cross-cultural understanding
Team building and team work
Conflict resolution skills
Self-confidence

Managing performance of others
Networking and collaboration
Communication skills
Megotation skills
Entreprensurial mindset

Critical thinking skills

Leadership

0% 2% 4% 6% 8%  12%  16%  20%  24%  28%  32%  36%  40%  44%  48%

Source: Tomorrow’s MBA 2015, CarringtonCrisp



¥y basieetrs | N |
“The idea that we're preparing kids to work as cogs inside of an organization might
not be as realistic as it was In the past. If you look at Generation Z, 42% of them want

to start their own business.... Today, five kids with laptops and some server space on
Google or Amazon can start whatever they want.”

Jaime Casap, chief education evangelist, Google
Wharton Reimagine Education conference, February 2016

http://knowledge.wharton.upenn.edu/article/college-vs-business-training-what-do-employers-want/

\¢




PROFESSIONAL TRIBER SEX WORKER COACH
FREELANCE PROFESSORS
URBAN FARMERS

END OF LIFE PLANNER Source: http://www.fastcompany.com/3046277/the-new-
rules-of-work/the-top-jobs-in-10-years-might-not-be-what-

REMOTE HEALTH CARE SPECIALIST
NEURO-IMPLANT TECHNICIAN
SMART-HOME HANDYPERSON

VIRTUAL REALITY EXPERIENCE DESIGNER
3-D PRINTER DESIGN SPECIALIST
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PREFERRED SUBJECT OF STUDY FOR A

SPECIALISED MASTERS (MSc)
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Source: Tomorrow’s Master’s 2015, CarringtonCrisp



MOTIVATION TO
STUDY

Other (please specify)

| need to undertake reguired CPD

| was recommended to study by a fiend/colleaguefemployer

I have been made redundamnt and am looking to explore new opportunities
I want to change roles within nmy organisation

| want to change sectorindusiny

| want to start my own business

| ward 1o busld my professional network

| want 1o add to my undergracduate degres before looking for a fulHime job
| want to update existing skills

I 'want to improve my @aaming potential

| am seeking intermational experence

I 'want to improve my amployability

| have always planned to further my business aducation as part of my personal developmeant

0% 3% 10% 153% 20% 25% 30% 35% 40%

Source: Tomorrow’s Master’s 2015, CarringtonCrisp



THE IDEAL PROGRAM

Recommended to me

Large number of electives offered

Drverse student mix

Small class size

Length of program

Ability to gain exemptions from a professional qualification
Flexibility of delivery

Opportunity for an internship/placement

Emphasis on practical contentfapplication

‘“alue for money

Ability to specialise in a certain area

Strong employment/placement record
International dimension and global nature of the program

Teaching quality

Academic reputation
0% 4% 8% 12% 16% 20% 24% 28% 32% 36%

Source: Tomorrow’s Master’s 2015, CarringtonCrisp



THE IDEAL PROVIDER

FPart of a network of international schools
offering study exchanges

Located near to where | live or work
Employer recommendation
Strength of alumni network

Offers many scholarships/bursaries

Campus and facilities
Provider reputation
Cluality of career support
Total fees and other costs

Connections with business and industry

0% 2% 4% 6% 8%  129%  16%  209%  24%  28%  32%  38%  40%  44%  48%

Source: Tomorrow’s Master’s 2015, CarringtonCrisp



CAREER SUPPORT SOUGHT FROM
INSTITUTIONS BY POSTGRADUATE STUDENTS

Online resume book
Online jobs board
Cnline career planning resourcesftoolkit

Self assessment exercises

Company presentations/ employer information
SESSI0NsS

Consulting projects with a company
Fecruiting events and fairs
Mentor programme

Career coaching

Career development workshops eg
interviewing, negotiation skills, resume writing

0% 5% 10%  20%  30%  40%  50%  B0%

Source: Tomorrow’s Master’s 2015, CarringtonCrisp



60% EXPECT BUSINESS
SCHOOLS TO DEVELOP
MORE DEGREES WHICH
PROVIDE EXEMPTIONS
FROM PROFESSIONAL
QUALIFICATIONS

Source: See the Future 2015, CarringtonCrisp, EFMD & ACCA



0% + EXPECT SCHOOLS TO
DEVELOP MORE JOINT DEGREES
WITH EMPLOYERS

OVER HALF ALREADY WORK WITH
CONSULTANCIES & OTHER PRIVATE
PROVIDERS TO DELIVER EXEC ED &
WITH PROFESSIONAL BODIES TO
DELIVER QUALIFICATIONS

JUST UNDER HALF WORK WITH
OTHER SCHOOLS TO DELIVER EXEC
=)

1/3+ OF EMPLOYERS WORK WITH
PROFESSIONAL BODIES TO
DELIVER QUALIFICATIONS




Im Course details Learning and teaching Employability

Birmingham Business School has partnered
with KPMG and the Institute of Chartered
Accountants of Scotland (ICAS) to create this
innovative programme. It allows you to
secure a permanent position at

KPMG, obtain a degree in Accountancy and
start earning a salary from the first day of
your studies, with all tuition and University
accommodation fees paid.

Candidates for this programme apply via the KPMG Website.

Course details




Figure 2. Why Millennial Women Join, Engage in, and Stay with Organizations:
In our survey, young women were clear about what's important to them at work.
How important is it to you that your organization ...

------------------------------------

Develops your skills

Inspires you
with a purpose

Understands that
you are a whole person

Connects you toa great
community of colleagues

Unleashes you
tolead initiatives

Source: www.icedr.org



THE TOP 5 REASONS PEOPLE IN THEIR 30s
LEAVE COMPANIES

TOP 5 REASONS WOMEN
“I found a job elsewh
" ety more: | I <5
that pays more.
“There are not enough opportunities for
| . 2 I -
learning and development for me here.

“The work here is not as i"tErEEting 3 _ 56

and meaningful as | would like.”

“There is not a fair balance between how hard 4 — 56

| work and the compensation | receive.”

“We are starting a family. | would like to 5 _ 54

spend more time with them.”

“There are not enough opportunities for
learning and development for me here.”

“I found a job elsewhere
that pays more.”

“The work here is not as interesting
and meaningful as | would like.”

“There is not a fair balance between how hard
| work and the compensation | receive.”

“I do not fit in well
with the team.”

TOP 5 REASONS MEN
1 65%
2 | 56
3 50
4 44
5 4

Source: www.icedr.org



Wwww.carringtoncrisp.com
Twitter: @agcrisp
andrew@ecarringtoncrisp.com



